SO GD&PT QUANG NINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH, THCS VA THPT VAN LANG Péc lap — Tw do — Hanh phiic
S6: 01/KH-VL Hong Gai, ngay 03/01/2026

KE HOACH CONG TAC THANG 01/2026
Thuc hién Nghi quyét thang 12/2025 ciia HPQT, Ké hoach thdng 12/2025 cuia
Giam doc cong ty CP Sach va TBTH Qudng Ninh,
Can cir Nghj quyét thang 01/2026 ciia BCHPB truong,
Nha truong danh gid két qua thuc hién thang 12/2025 va xay dwng Ké hoach
thang 01/2026 nhuw sau:

|. PANH GIA CONG TAC THANG 12/2025

1. Cbng tac chuyén mon

- Duy tri 6n dinh nén nép cac hoat dong day va hoc.

- BGH tham, ting qua cac doi tuyén THPT nham dong vién, khich & HS.

- Két qua thi HSG THPT cap Tinh dat 76 giai (01 giai Nhat, 17 Nhi, 24 Ba va 34
KK), tang hon nam trudc 12 giai, dirng thir 9/66 don vi dy thi toan tinh.

- Tiép tuc tap trung 6n luyén cac doi tuyén HSG THCS.

- Tiép tuc thyc hién dam bio vé cc noi dung gido duc céc tiét Hoat dong trai
nghiém, day hoc truc tuyen, Al, sinh hoat 4 CLB m6n hoc, thuc hién tu van tam ly
thuong xuyeén, hiéu qua.

~ - To chirc thanh cdng 02 chuyen di trai nghiém 01 ngay (29/12: khoi 6, 9; 30/12:
khoi 12 va khoi 3, 5) tai Khu sinh thai Thu Thuy Ecolodge — Bac Ninh.

- Hoan thanh KH thao giang (37 GV: 19 gio Gioi, 18 gio Kha).

- Thuyc hién 01 chuyén dé nghién citu bai hoc (t6 TH123)

- C6 BUi Thuy va Pham Thu Trang thi dat danh hiéu GV chu nhiém gisi cap Tinh.

- Tur 15/12, khéi 12 tang cuong hoc cac budi sang thir 7 hang tuan.

- T6 chuc kiém tra cubi HKI khi 1-8, 10, 11 theo KH nghiém tuc, thuc chat.

~ - To chirc HN chuyén mon cap hoc; to chirc rit kinh nghiém cong tac on luyén doi
tuyen THPT cap Tinh (27/12).

- HS cap THCS tham gia cudc thi "Em yéu bién dao qué huong"

- Pat giai Ba cp Tinh cudc thi Sang tao thanh thiéu nién nhi dong lan thir X cua
nhom HS lop 12B.

- Phé duyét va trién khai dé an Chién lwoc phat trién nha truong giai doan 2025-
2030, tam nhin 2035.

- Hoan thién dé an xay dung truong hoc ESL (dua Tiéng Anh tro thanh ngén ngir
thar 2 trong trudng hoc).

- Thyc hién KTNB thang 12 va thuc hién tét céc cong tac cong khai, dan chu.

2. Cong tac dich vu, phuc vu va bao dam an ninh, an toan, van minh trwong
hoc

- Thuyc hién tot cdng tac ban tri, xe bus, bao vé, vé sinh truong hoc.

- Thyc hién tét cong tac van phong, y té, ké toan, thu hoc phi, truyén thong, quan
sinh. Trang bi cho phong y té mot sé thiét bi, vat dung tir nguon quy trich lai cua bao
hiém vy té.

- Thuc hién tét cong tac dam bao an toan, vin minh truong hoc trong cac HDGD
Cua nha truong.



- Tiép tuc to chuc kiém tra, giam sat cac 16p Trung hoc dé nam bat tinh hinh HS,
kip thoi chan chinh cac vi pham; quan tdm nhac nho HS (nhat 1a HS Tiéu hoc) vui choi
an toan.

- Chuan bi cac diéu kién dé trién khai cho HS tiéu hoc uéng sita tai truong (theo NQ
86 cua HDND tinh QN), thuc hién tir thang 01/2026.

3. Céac cbng tac khéac

- Pat chizng nhan TCVN 1SO 21001:2019 lan thi nhat, giai doan 2025-2027.

- Phéi hop Trung tim PTNL Van Lang tiép tuc t6 chuc cac 16p nang khiéu, cac 1op
boi dudng kién thirc van hoa.

- Quan tam gi4o duc nhic nhd HS y thuc giir gin co so vat chat, giir vé sinh khong
gian trong, ngoai l6p hoc.

- Hoan thanh céng tac kiém ké CSVC, tai san, TTB niam 2025.

4. Poan thé

- BCH Cong doan nhiém ky méi hop kién toan bo may, phan cdng nhiém vu.

- Poan TN, Poi TN t6 chirc két nap 128 doan vién va 81 doi vién theo KH.

- Boan TN xay dung KH tb chirc giai Bong ré cho HS cap THPT.

- Poan — Hoi - Doi tuyén truyén noi dung chao mung Ky niém 81 ndm thanh 1ap
Quén doi nhan dan Vi¢t Nam; xay dung quy trinh va KH to chuc danh gid, xep loai doan
vién, thanh nién, d0i vién, du bi doi vién, nhi dong.

5. Han ché

- Con hién twong HS vi pham quy ché kiém tra (s dung dién thoai, tai liéu).

- 01 HS 16p 10E vi pham luat giao théng.

- 01 HS 16p 12B nghi hoc nhiéu ngay.

I1. NHIEM VU CONG TAC THANG 01/2026

1. Nhiém vu trong tam

Thang 01/2026 la thang két thic HKI va chuyén sang HKII cia nam hoc, nha
treong xac dinh nhiém vy trong tim béo cdo cong ty, dong thoi yéu cau cac cap hoc, cac
to, b phan va cac cég nhan chua déng, nghiém tdc thuc hién dam bao tién do, dat hic;%u qua
cao: (1) Tap trung to chic chuong trinh day - hoc HKII va cong tac danh gia, xep loai
HKI; (2) T6 chic cho HS THCS tham gia tot ky thi HSG; (3) Chuan bi cong tac so ket
HKI (DS khen thuong, cac hoi nghi, 1€ so két); (4) Thuc hién tot cdng tac dich vu, phuc
vu va dam bao an toan, ANTT, van minh truong hoc.

2. Nhiém vu cu thé

2.1. Cong tac chuyén mén

- Duy tri 4n dinh nén nép cac hoat dong day va hoc.

- Piéu chinh phan cong giang day va chii nhiém theo yéu cau thyc té, dam bao on
dinh tinh hinh céc 16p hoc.

- Tiép tuc tap trung on luyén céc doi tuyen HSG THCS. BGH thim, tang qua cac
doi tuyeén THCS nham dong vién, khich I¢ HS trudc ky thi chon HSG cac mon vén hoa
cap Tinh.

- T,iép tuc thuc hién dam bao cac noi dung giao duc: Hoat dong trai nghiém, day hoc
truc tuyen, Al, sinh hoat 4 CLB m6n hoc, tu van hoc duong.

- Tiép tuc to chirc tot, dam bao an toan cho cac I6p con lai di trai nghiém 01 ngay,
tai Khu sinh thai Thu Thuy Ecolodge — Bac Ninh.

- T6 chirc cham bai - 1am diém, danh gia - xép loai HKI cho HS dam bao chinh xéc,
minh bach, cong bang, dting quy dinh.



- T6 chirc chuyén dé nghién ctru bai hoc theo KH.

- Tham gia thi KHKT cap Cum, du an GV Ngit van THCS huéng dan.

- Trién khai dé &n ESL - dua Tiéng Anh tré thanh ngén ngit thir 2 trong trudng hoc.

- Thuc hién nghiém tuc KTNB thang 01/2026 va cac cong tac cong khai, dan chu.

2.2. Cong tac dich vu, phuc vu va bao dam an ninh, an toan, van minh trwong
hoc

- Tiép tuc tap trung thyc hién tot cong téc dich vu, phuc vu va dam bao an toan, vin
minh trong cac hoat dong GD cua nha truong, nhat la trong qua trinh t6 chuc hoc tap trai
nghiém tai cho HS tai Bac Ninh. PHT phu trach xay dung phuong an cu thé va to chuc
chuyén di dam bao an toan cho HS.

- Tham muu HPQT chi dao, trién khai NQ 86 cua tinh vé chinh sach hd trg sira
uong tai truong giai doan 2026-2030 do6i voi HS cap ticu hoc (theo CV 3900/SGD&DT-
GDPT ngay 22/12/2025 v/v hudng dan trién khai thuc hién Nghi quyéet so 86/2025/NQ-
HDND ngay 14/11/2025).

- Quan tdm cdng tac dam bao ATGT, han Ché téi da viéc HS vi pham luét giao
thdng. To chirc don - tra HS mot cach khoa hoc nham giam thiu ach tac trong suot qua
trinh phuong Hong Gai trién khai xay dung hé thong cong ngam xung quanh truong.

- Tiép tuc kiém tra, giam sat céc lop Trung hoc dé nam bat tinh hinh HS, kip thoi
chan chinh cac vi pham; quan tdm nhac nhé HS (nhat 1a HS Tiéu hoc) vui choi an toan.

2.3. Cac cong tac khac

- 'Yéu cau chuyén man, cac to, bo phan bam sét cdc quy trinh 1SO 21001:2029
trong qua trinh thuc hién va dinh ky ra soat, d¢ nghi bo sung, diéu chinh trudc
10/12/2026 va truéc 10/12/2027.

- Quan tam gi4o duc nhic nhd HS y thuc giir gin co so vat chat, giir vé sinh khong
gian trong, ngoai I6p hoc.

- GVCN thyc hién dam bao néi dung tham nha HS theo quy dinh.

- Phéi hop Trung tim PTNL Van Lang tiép tuc to chuc cac 16p nang khiéu, cac 1op
boi dudng kien thirc van hoa.

3. Poan thé

- BCH Cong doan xay duyng KH cham lo Tét Binh Ngo cho NLD, KH du xuan
2026; hoan thién nop ho so dé nghi NGU'T cho d/c Hoang Thi Kim Khanh.

- Poan — Hoi TN t6 chirc giai Bong ro HS cap THPT theo KH (tir 09-30/01/2026).

- Poan — ‘H(f)i —Poi t6 chirc danh gia, xép loai doan vién, thanh nién, doi vién, du bi
doi vién, nhi dong theo KH.

3. Lich cbng tac

- Hoc tap trai nghiém tai khu sinh thai Thu Thuy Ecolodge - Bic Ninh:

+ Khoéi 11 va khéi 2, 4: 05/01

+ Khdi 7, 8: 06/01

+ Khoi 10 va khdi 1: 07/01.

- Ky thi chon HSG THCS cap Tinh: 22/01 (28 HS du thi)

- Hoi nghi CMHS: THCS - 07h30, TH - 09h30, THPT - 14h30, 24/01/2026 (thtt 7)

- L& So két: 30/01/2026 (tht 6); Hoi nghi So két: 08h00, 31/01/2026 (thtr 7).

I11. TO CHUC THUC HIEN

1. Hiéu trudong chi dao thuc hién dam bao dang quy dinh.

2. BGH tb chwc thuc hién cac noi dung theo phan céng nhiém vu.



3. Vin phong va cac bo phan lién quan nghiém tdc thuc hién KH trén dat chat
lugng, hiéu qua cao.

4. Doi ngii GV, NV bam sat chi dao va KH trén dé thuc hién tot.

IV. DE XUAT

- Cong ty chi dao, hudng dan trién khai thuc hién Nghi quyét 86 cia HDND tinh vé
chuong trinh udng sira tai trudng ddi véi HS tiéu hoc.

Noi nhan: HIEU TRUONG
- Chui tich HPQT, HPT (blc);
- Giam doc Cty (blc);

- bang uy VL (b/c);

- BGH (t/c t/h);

- Poan thé (p/h);

- C4c t6, b phdn (t/h);

- Luu VP.

Hoang Thi Kim Khanh
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